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PILOTING BOOK GIFTING

THROUGH THE NATIONAL
VACCINATION PROGRAM
IN JORDAN.
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OUR VISION FOR THE EARLY YEARS IS FOR... ,

EVERY CHILD IS
READY TO BECOME
A FLUENT READER IN

ARABIC




OUR APPROACH FOR EARLY YEARS IS

Read with children
from birth




MAJORITY OF 3-6 YEARS OLDS ARE NOT DEVELOPMENTALLY ’
ON TRACK FOR LITERACY AND NUMERACY

Jordan Population and Family Health Survey, 2017-2018




CHILDREN IN JORDAN SPEND MOST DAYS ,
AT HOME WITH THEIR MOMS

88% of children under

6 spend most of their
day with their mother

Findings from Parental Behaviour in the Early Years — Phase 1 Study



IQRALI: A NATIONAL
BEHAVIOR CHANGE
PROGRAM
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WHAT WE’VE DONE SO FAR AND WHERE WE’RE HEADED

ot Testing & refining design
a Audience insights research = Partnerships cont’d

Co-design
Program Design
Partnerships :
P /, Scaling

777 Running at scale
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CONSORTIUM PARTNERS
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NATIONAL COUNCIL FOR FAMILY AFFAIRS




TECHNICAL PARTNERS
(SOME MORE ACTIVE THAN OTHERS)

t!t \ A,y
AGESLLGL . 4 » . g
¢f , g ‘ —”éi » fﬁ '5’*
g . R0
- { b3 Dy

Mg VDU P
re ) re T2V A

Ministry of Islamic Affairs Ministry of Education

Ministry of Health

Ministry of Culture Ministry of Social Development







PROGRAM COMPONENTS
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Social behavior change On-ground Parenting
communications Interventions Platform




INTERVENTIONS
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\ - ON-GROUND INTERVENTIONS

National Vaccination Program >92%
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\ PLATFORM
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CHATBOT INTEGRATION-NUDGE MESSAGING

Design

Tuesday

Thursday

PURPOSE

designed to inform and motivate parents

designed to
- minimize the cognitive, emotional, and time
burdens of engaged parenting

TIP
- include short, simple, and highly-specific
activities
GROWTH provides encouragement, reinforcement and

extends the TIP texts
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CHATBOT INTEGRATION-NUDGE MESSAGING
Implementation <1 s
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Feasibility Study
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FEASIBILITY OVERVIEW- METHODS AND SAMPLING
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1 rural/ small 1 urban/ large Field Observations- pre- 50 phone surveys with Interviews with midwives
center in Balga center in Irbid and -post interaction mothers and fathers
(Center) (North) surveys (one month later)
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KEY FINDINGS FROM THE FEASIBILITY STUDY AND
IMPLEMENTATION

Fidelity of implementation:

e High level of compliance in delivering age-appropriate
books to caregivers: 72% parents in the urban center and
100% in the rural center receiving books (n=880).

e Keyreading messages were always effectively
communicated through midwives.

Evidence of promise:

e One month after the intervention, around 1 in 3 parents
reported reading to their child the day before the endline
survey, indicating early adoption of reading habits.

e 10% went on to purchase or borrow more books.

e Goal setting behavior was reported by 35% of the parents
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KEY DESIGN UPDATES AT PILOT STAGE: BASED ON THE
FEASIBILITY STUDY AND IMPLEMENTATION
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PILOT DESIGN
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TIMELINE FOR FEASIBILITY & PRE-PILOT 2024-2025

® May- June- Feasibility

® July- Preparation and Training

® August-November- Implementation

e December- February - Evaluation Data collection

® March- April Reporting

® Incorporate updates based on findings




EVALUATION GOAL:
DOES THE INTERVENTION INCREASE PARENTAL
READING WITH THEIR CHILDREN (FROM BIRTH TO-18
MONTHS)?
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INTERVENTION TOOK PLACE IN BALQA AND IRBID

Two pre-pilot governorates:

Irbid and Balqa
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The Pre-pilot RCT design

e Unit of randomization: 12 health center

(clusters)
50% Urban/50% rural

e Unit of assignment & measurement:
Caregivers




METHODS AND SAMPLING

C C
6 Control Health 6 Treatment Health
Centers Centers

observation visits, tracking tools

Quantitative

1,080 phone surveys with mothers and
fathers (540 from each T+C)

Qualitative

o ™
8,

24 in-person interviews with
mothers and fathers

C

in-person interviews with midwives
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IMPLEMENTATION TRACKING

84% of parents receiving intervention in the 6 treatment centers

Total number of books distributed 3,016

Baseline: 12% of parents who previously read with their child (aged from birth to 18
months)

Lessons learnt from the pilot:

e C(larify role of the volunteer data collectors and limit visits
® Provision of MiFi and tablets to the midwives
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FIDELITY OF IMPLEMENTATION

99% of midwives deliver the messages, while 93% deliver the message as needed
98% of parents enrolling in chatbot

Issues with implementation of the intervention:

e Midwives’ stress and lack of time
® Lack of buy-in (for some)
e Some technical issues with the tracking tool and the chatbot
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NEXT STEPS

Based on endline findings and available funding: we will tweak the design and
make decisions for next iterations:

- Different models for different centers
- Experiment with less cost

- Scale in one governorate
- Reflect on and compare with findings from the other interventions

targeting different sub-groups (Mosques, CBOs)




QUESTIONS?
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