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Mechanisms of collaboration 



● Flexible and iterative design to manage Covid-19 
disruptions: adjustments to the timeline

● Keeping the Cape Town ‘architects’ and the 
Eastern Cape ‘builders’ (ITEC & Khululeka, as well 
as the Story Sparkers and Literacy Mentors) 
aligned 

● The joint reflection exercise at the end of the 
“learning year”

● Reflection as a ‘glue’ through the waves of team 
renewals 

Sustaining the collaboration with a learning mindset
 



A brief overview of the Yizani Sifunde model

Project design
● Collaborative project designed and implemented by three literacy NGOs (Book Dash, Wordworks 

and Nal’ibali) to improve language and literacy of children aged 4-5.
● Implemented in three one-year cycles (2021-2023) in the Eastern Cape province
● Triple cocktail of inputs.



A brief overview of the Yizani Sifunde model
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Methodology used in the evaluation (quantitative leg)



What was the impact on the children?

1 2 3 4

99 learners

Assessed Feb & Oct 2023



What was the impact on the children?



What has shifted in the ECD centres?

6 case study 
ECD centres



What has shifted in the homes (and beyond)

352 caregiver 
interviews 
(baseline and endline)



78% of 
children 
shared their 
books with 
siblings or 
neighbours. 
This is 
Aphendule 
(5 years old) 
in Ncera, 
sharing his 
Book Dash 
books with his 
older siblings





How the caregivers’ behaviour shifts happened



Learning Brief 2 -  Yizani Sifunde: lessons from a 
successful multi-NGO collaboration
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Wrap-up and next steps: our learning briefs
Yizani Sifunde: Exploring the impact of a collaborative, multi-pronged early literacy intervention on 4- and 5-year olds

Learning Brief 1 - Yizani Sifunde: the design of a 
multi-pronged intervention for early literacy

Project design and how it improved over 
time.

Learning Brief 3 - Yizani Sifunde, an effective programme 
to close the early literacy gap

Learning Brief 4 - How Yizani Sifunde strengthened 
teaching and learning in ECD centres

Lessons learnt from the quantitative child 
impact data 

Learning Brief 5 - Impact beyond the classroom: shifts in 
homes and communities

What shifted for parents and caregivers; and 
lessons learnt from the reading clubs

Shifts observed in the ECD centres, and how 
sustainable they have been.

What made the collaboration work



Thank you!


